
Drive down the costs of running your fleet and keep them down

Fuelpath integrates AEA’s industry understanding, technical knowledge and 
programme management experience.  It will help you quickly and significantly 
cut the costs and environmental impact of running your fleet, as well as 
improving your safety track record and increasing your competitive edge.

“by simply changing the way your drivers drive, 
you could reduce your fuel bill by 16%…”

From AEA, 
a world leading 

energy and climate
change consultancy



There’s never been a better 
time to benefit from Fuelpath
There’s never been a better 
time to benefit from Fuelpath
The impact that commercial transport has on UK road congestion, road safety and carbon  
emissions is firmly under the spotlight. This is bringing new challenges in the form of increased 
regulatory compliance, customer expectations and competitive pressures. Volatile oil prices add  
to these challenges.

Building on AEA’s unique expertise in the transport sector, we have developed Fuelpath to help you 
realise the business opportunities that these new challenges bring. Fuelpath will reduce the costs 
associated with running your fleet, improve your safety and environmental impact record, and give 
you an added competitive edge in your market. Fuelpath will do all of this and allow you to focus on 
what you do best, running your business.



…but drivers slip back into old habits and, on its own, the 
training delivers sustained benefits of around 6%

Fuelpath is an individually tailored programme designed to deliver the best in driver training, specifically 
SAFED training, and then lock in the benefits to deliver sustained fuel and cost savings.  A 6% saving is 
good, but you could save more.

Fuelpath manages and adds to the best in driver training, to 
maximise and maintain the benefits to your business

Driver training promises up to 16% fuel savings…

Safe and Fuel Efficient Driving 
(SAFED) training courses have 
shown ‘on the day’ savings of 1: 

Fuel consumption reduced by 16% for vans 
and 10% for large goods vehicles (LGVs)

Equates to annual fuel savings of  
£650 per van and £2,000 per LGV

Annual CO2 emissions savings of  
1.2 tonnes per van and 5.3 tonnes per LGV 

Plus:

Fewer gear changes leading to lower 
unplanned maintenance costs, reduced 
vehicle downtime and higher resale values

Reduced accidents and associated costs

Reduced insurance premiums

Example Fleet 

Number of vans:  
300
Annual mileage per van: 
24,000 miles

Number of LGVs:  
100
Annual mileage per LGV: 
45,000 miles

Annual fuel bill:
reduced by £395,000 

Annual CO2 emissions:
reduced by 890 tonnes

1	 Savings are based on the Department for 
Transport’s SAFED training courses for 
van and LGV drivers

	 SAFED for Vans: 7,800 drivers trained 
with an average 16% cut in fuel use on 
the day of the training. Gear changes also 
reduced by an average of 30%

	 SAFED for LGVs: 6,179 drivers trained 
with an average 10% cut in fuel use on 
the day of training.  Gear changes also 
reduced by an average of 36%



With Fuelpath, driver training  
is just the start
Fuelpath embeds the savings and benefits of driver 
training within an overarching fuel management 
strategy, vehicle technology review and behaviour 
change programme

Designed to drive down the costs of running your fleet 
and keep them down



Driver training 
Central to the Fuelpath programme, SAFED 
training delivers three important benefits.  First, 
quick and substantial cost savings can be 
realised through reduced fuel consumption.  In 
fact, average savings documented during SAFED 
for Vans training courses mean that by simply 
changing the way your drivers drive, you could 
reduce your fuel bill by 16%. 

Second, in addition to fuel savings and related 
CO2 reductions, more efficient driving reduces 
the costs associated with maintaining your fleet.  
Reduced braking and gear changing help to lower 
maintenance costs, planned and unplanned, 
improve vehicle utilisation and protect  
resale values.

Third, safer driving means lower accident rates 
and the significant costs that they bring, to your 
bottom line and your brand.

Behaviour change programmes 
Driver training alone can produce significant 
results, but to really lock-in these benefits for the 
long term requires the managed development 

of a culture of efficiency. AEA has a long track 
record of managing organisational behaviour 
change. Through Fuelpath, we will work with 
key staff members, designing initiatives that will 
ensure every one of your drivers is motivated and 
committed to ongoing cost savings.

Fuel strategy development  
We will help you analyse not just how much fuel 
you use, but whether it’s the right fuel for the job, 
and if it will continue to be right as your business, 
and costs, evolve. We will help you design a 
strategy that responds to the type of driving your 
drivers do and the vehicles they use, and assess 
opportunities for adopting other fuels or other fuel 
sources.

Vehicle technology review 
AEA is a key advisor to the DfT and Transport for 
London on the latest vehicle and fuel technologies.  
We bring this experience to you in the form of a 
vehicle technology review which assesses the 
opportunities that technology offers you. This 
includes not only the latest vehicles but also other 
technologies - such as low-rolling resistance 
tyres, tyre pressure monitoring, aerodynamics, 
telematics and navigation systems.

Regulatory strategy 
As one of Europe’s leading consultancies on 
environmental regulations, we will use our 
knowledge to assess how regulatory changes will 
effect your fleet’s operations.  We will also provide 
horizon scanning to assess your medium and 
long-term opportunities and threats.

Fleet performance monitoring 
Good monitoring systems are at the heart of 
good management.  AEA has been central in 
Government’s efforts to compile and disseminate 
best practice in this field for over a decade. 
Whatever the starting point, we will work with 
your managers to ensure that your systems reflect 
best practice in monitoring individual drivers and 
overall fleet performance. These systems will 
underpin all other parts of the Fuelpath programme, 
allowing you to create continuous year-on-year 
improvements against your key targets.

About the Fuelpath 
practice areas

Funded by the Department for Transport (DfT)
and managed by AEA, the SAFED (Safe and 
Fuel Efficient Driving) programmes are aimed 
at improving the driving techniques of van  
and truck drivers to reduce environmental 
impacts and encourage safer driving on  
the road.  

Since its inception in 2002, over 23,000 
commercial drivers have been trained.  In this 
time, SAFED has helped DfT improve the UK’s 
environmental track record in a way that has 
simultaneously delivered sizeable commercial 
benefits to industry.

Through the SAFED 
programmes, AEA 
manages the UK’s 
largest network of 
SAFED trainers.



Mobilise
Through SAFED, 
we manage the 
UK’s largest 
network of trainers 
allowing us to 
rapidly implement 
your training 
programme –  so 
that you can start 
to realise savings 
and benefits 
without delay

Maximise
Our behavioural 
change 
programmes will 
maximise the 
benefits of your 
driver training while 
the development of 
an overarching fuel 
strategy will realise 
further opportunities 
to drive down costs

Monitor
We will measure 
your fleet’s 
performance for 
ongoing opportunity 
identification and 
also to allow you to 
report your 
successes to staff, 
shareholders and 
customers

Maintain
By locking in the 
practices and 
processes we 
implement and 
through the 
identification of 
longer term 
opportunities, we 
will ensure your 
cost savings and 
benefits are enjoyed 
into the future, 
whatever it brings

Our Approach
Delivering maximum sustainable benefits in 
minimum time



AEA is one of the world’s leading environmental
consultancies with environmental protection
roots going back over 30 years. In the last
year alone AEA has acted as environmental
consultant to over 1,000 businesses and
11 governments across the globe. We have
reduced UK annual CO2 emissions by 3.1
million tonnes and to date have achieved
estimated savings to business of over £1 billion.

AEA has a unique combination of decades
of scientific expertise, policy experience and
business strategy consulting. This allows us
to give unrivalled advisory services to some
of the world’s leading brands including Ford,
McDonalds, BT and British Airways. We also
advise governments and intergovernmental
organisations including the United Nations,
the UN Framework Convention on Climate
Change, the World Bank, the European
Commission, the People’s Republic of China
and the United Kingdom.

Over £1 billion saved by UK 
businesses

One of the world’s largest
environmental consultancies

Key environmental advisor to 
the UK Government and the EC

Reduced UK annual CO2

emissions by 3.1 million tonnes

Voted Number One Consultancy
for Climate Change and
Renewables by industry
consultants (EDIE Surveys
2006, 2007 and 2008)

Our experience in the transport sector combines 
extensive technical knowledge with an acute 
understanding of the industry and its unique 
pressures. This has allowed us to consistently 
and successfully deliver technical, strategic and 
implementation services across the full spectrum 
of sustainable transport solutions. 

Our work with Transport for London has reduced 
the impact of vehicles on our capital city by 
helping freight operators improve, monitor and 
better manage their fuel usage.  And we have 
developed specific tools to assist these, and 
other businesses, in making sense of complex 
vehicle technologies so that they can, in turn, 
make sound environmental and profitable 
purchase decisions.

AEA’s fuel management advice for the Highways 
Agency has demonstrated our ability to bring 
best practice and experience to a large and 
complex national network of officers and 
vehicles, and contribute to the management of 
fuel costs therein.

Our work on other freight best practice 
programmes has created wider improvements 
to the operational efficiency and environmental 
impact of the UK’s freight industry as a whole.  

At the forefront of our discipline, DfT has 
appointed AEA as its lead consultancy for 
technical advice on environmental issues.  We 
continue to deliver environmental improvements 
in ways that generate real, sustainable and 
commercial benefits.

The Department for Transport has appointed AEA as its lead consultancy 
for technical advice on environmental issues

Why AEA?
Delivering maximum sustainable benefits in 
minimum time

The financial and environmental benefits quoted above have been achieved through AEA’s work in the private sector and through our 
management of Government programmes.



Voted Number One Consultancy for  

Climate Change and Renewables by industry

consultants (EDIE Surveys 2006, 2007 and 2008)
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To find out how this unique programme 
can benefit your business, please 
contact Barnaby Jenkins: 

E: barnaby.jenkins@aeat.co.uk 
T: 0870 190 8198
W: www.aeat.com/fuelpath


